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" Innov8 UK Group ¢
Overview

Innov8 UK Group Limited was founded by Directors Lee Scott and Richard Johnstone, who
both began their careers at trainee operative level, working their way up within large asbestos
removal contractors and gaining extensive hands-on experience across every role in the
industry. Tired of adopting the same old generic methods, they wanted to do things their way
— with an innovative approach that treats every project with the site-specific detail, care, and
customer service it deserves. Their journey from the tools to the boardroom has shaped
Innov8 into a company built on real experience, strong values, and genuine leadership from the
ground up.

Together, the management team bring over 50 years of combined experience delivering
technical, large-scale asbestos removal projects across every sector — from major
government contracts to healthcare, education, commercial, and social housing environments.
This depth of knowledge ensures each project is approached with the highest level of
competence, compliance, and attention to detail.

As a fully licensed asbestos removal contractor, Innov8 UK Group operates throughout the UK,
specialising in the safe management, removal, and disposal of asbestos-containing materials
under the strictest safety and quality standards.

Our ethos is simple — lead from the front, maintain an open-door management style, and
deliver every project with transparency, quality, and care. Whether it's a small domestic project
or a complex commercial contract, Innov8 UK Group remains committed to protecting people,
property, and the environment through safe, professional, and compliant asbestos
management.
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INNOV Consultants

Innov8 Consultants provide specialist support across asbestos management,
demolition planning and wider compliance, helping clients deliver projects safely,
efficiently and in line with UK regulatory standards.
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INNOV' - Asbestos

ASBESTOS REMOVAL —#®

Innov8 Asbestos Removal is a three-year HSE-licensed asbestos removal contractor - : | A I I‘ I,‘ ov
providing safe, compliant and expertly managed asbestos remediation nationwide. Our : . - ' P - R \ e
hands-on teams deliver high-quality cost effective solutions for complex projects. g T : <Y -

CONSTRUCTION

Talale)"Z 3 Construction . 0

Innov8 Construction delivers safe, structured and fully compliant demolition and /
enabling works, supported by our extensive multi-disciplined supply chain. We provide |
I-to-end solutions—from soft strip to full structural demolition—executed with '
ion ;effi'ci.éhcy and a strong safety-driven approach.
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<)) Personalised professional approach>

w h C h O o s e I n n Ov 8 : Innov8 UK Group delivers a personalised and professional service by providing
e tailored, site-specific solutions rather than generic, one-size-fits-all methods. Each

project is assessed individually, allowing our team to apply the right approach,

resources and controls to meet its unique requirements. This bespoke planning
Clients who value a personalised, hands-on approach choose Innov8 because our working directors remain ensures greater efficiency, clearer communication and consistently high-quality
actively involved throughout every project. Their direct oversight ensures clarity, accountability and tailored results, giving clients confidence that their project is being managed with precision,

decision-making from start to finish, giving clients confidence that experienced leadership is guiding the work— care and genuine expertise.
not from a distance, but right there on the ground where it matters.

()) Modern, Safe & efficient Delivery >

<)) our Accredltatlons > Innov8 UK Group delivers modern, efficient project execution by using contemporary

techniques, digital reporting systems and advanced planning tools that replace
outdated industry practices. Our technology-driven workflows improve accuracy,
increase safety and provide greater programme certainty for clients. By integrating
real-time monitoring, detailed tracking and streamlined communication, we ensure
Environment every stage of the project is controlled, transparent and efficient—resulting in a
/\ Agency smoother delivery, reduced downtime and consistently higher performance across all
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()) Cost Effective innovative Solutions )

Acclaim

m - - Innov8 UK Group provides cost-effective solutions without compromising quality. Our
N / streamlined processes, experienced teams and clear communication ensure projects

Constructionline N y, are delivered efficiently and to a high standard. By maximising productivity and
Gold Member minimising unnecessary costs, we offer clients strong value, reliable performance and

confidence that their project is being managed responsibly and professionally.
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= I Client Relationships
mF Focussed

—— Innov8 UK Group is built on strong client relationships, acting as a trusted single point of contact for all asbestos,
" demolition and associated services. Our working directors deal directly with clients, ensuring clear
communication, fast decision-making and a genuinely personalised approach. Drawing on decades of hands-on
industry experience, we consistently develop cost-effective, programme-focused solutions that minimise
disruption and deliver measurable value. With Innov8, clients receive tailored support, practical expertise and a
dependable partner from start to finish.

()) Sectors We Work In

Your Trusted Partner

Clients choose Innov8 UK Group because we prioritise relationships over one-off projects. We invest
time in understanding each client’s organisation, challenges and long-term objectives, allowing us to
deliver consistent value across multiple schemes—not just the job in front of us. Our hands-on
directors remain directly involved, ensuring clarity, accountability and dependable expertise
throughout every stage. By combining modern, efficient working practices with a personalised,
- solutions-focused approach, we become a trusted extension of our clients’ teams. Innov8 isn't just a
» céntraptor—they choose us because we’re a long-term partner committed to their ongoing success.

e Public Sector

o Edducation

o Construction

o Utilities

o Domestic and Insurance
o Healthcare

e Industrial

e Transport

e Commercial

. . =N o Defense
2> Nationwide Coverage 40" * " . Retail
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Leeds Station

Innov8 UK Group safely completed

| asbestos works at Leeds Station, including

| licensed AIB removal under full enclosure
nd non-licensed removal of floor tiles and
ditumen adhesive. All activities were
ered in line with CAR 2012, with full
10nitoring, waste control and
‘procedures achieved, leaving

 safe for follow-on works.

e/

Retford Station

Innov8 UK Group successfully completed
licensed AIB removal at Retford Station
while the relay and boiler rooms remained
fully live to maintain Network Rail
operations. This technically complex
project required precise planning,
controlled enclosure work and continuous
coordination with on-site engineers,
ensuring all works were delivered safely,

compliantly and without service
k disruption. /

Hesketh House

Innov8 UK Group has completed licensed
AIB removal at Hesketh House, a large
operational plant facility, delivering the

works safely and with minimal disruption.

Close coordination with the site’s
operational team ensured controlled
access, precise sequencing and full
compliance with CAR 2012, allowing the
project to be completed efficiently within a

Doncaster Station

Innov8 UK Group completed asbestos
removal works across several separate
office buildings at Doncaster Station,
addressing both licensed AIB elements
and non-licensed floor tile and bitumen
materials. The project was delivered with
careful planning, effective coordination
and thorough cleaning, ensuring each
building was left safe, clear and ready for

live, high-risk environment. /

k reoccupation. /

St Marys School

Innov8 UK Group completed licensed
asbestos removal at St Mary’s School
during the holiday period to allow essential
heating works to progress safely. The
project was delivered with careful
planning and close coordination with the
school, ensuring all areas were fully
cleaned, cleared and ready for contractors

ahead of the new term.
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Become a partnher
of Innov8

Become a partner of Innov8 UK Group.

Work with a team that delivers modern, compliant and cost-effective solutions
across asbestos removal and demolition. Get in touch with us today.

Phone 0333 3356375

@ Website WWW.inhov8-group.co.uk Email info@innov8-group.co.uk
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